Deer Lakes Youth Baseball Association
September 29th, 2025 Minutes
West Deer Fire Hall #3


:Meeting Opened 7:15pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	George Lengyel
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	

	


	Director of Youth Baseball Operations (4-8 yrs old)
	Dan Obiecunas
	Present

	Director of Junior Baseball Operations (9-12 yrs old)
	
	

	Director of Senior Baseball Operations (13-18 yrs old)
	
	

	Director of Fields & Projects
	
	

	Equipment Manager
	Joe Andrie
	Present

	Safety Officer
	Tom Farr
	Present 

	Director of Sponsorships and Fundraising
	Tessa Seigworth
	Present 

	 Co-Tournament Directors
	Jeff Rommes
James Meyer
	Present 

	Fall Baseball Director
	Keith Krauss
	Present

	Director of Media & Public Relations
	Miste Wiegand
	Present 

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Andy Fruncek motion and Dan Obiecunas second to approve the August 2025 meeting minutes.







Treasurer
· $11,000 operating and $10,000 project
· Clinics are already paid for, but umpires still need paid.
· McCandless needs reimbursed for mix up with tournament.
· George Lengyel is officially done as Treasurer as of this evening, Dan Obiecunas to take over. Tom Farr motions to appoint Dan Obiecunas to Treasurer, and Miste Weigand to second. All in favor. Dan is the new treasurer.

President / Little League President
· Electricity issues need discussed. 
· Prior President(s) had agreed to help fundraise to help pay for new concession stand. Will discuss further once there are plans in place.
· We have an electrician coming to fix issues this week. Total cost, expected to be $2500.
· Clinics to be split 6-7 coach pitch and 7-8 bronco/mustang, possibly have outside trainers.
· Miste motions to keep Chrystal Carmen in the president position, Nick Blough to second. All in favor. Chrystal will remain president for the next two seasons.


Vice President / Player Agent
· Need directors at every level. 2 directors preferably.
· B1 was cleared of weeds and cleaned up.
· Back of concession stand needs cleaned up to keep things dry.
· Lowes to possibly donate sheds for storage or other items for storage.
· Will need new mounds for next season, at least two.
· Have outside help to maintain the fields.
· Need a sliding mat.
· Need to renew our charter with little league ASAP.

Secretary 
· Nothing

Concession Chair
· Looking concession person.
· The stand to be closed when the electricity is fixed.
· Need to invoice DLYF for slushie machine and juice.
· Would like to sell fridge/freezer combo.


Director of Youth Baseball Operations (4-8 yrs old)
· None


[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· None

Director of Fall Baseball
· Fields need regraded to help with the drainage issues.


Social Media Director 
· Still making posts as they come in.
· Need a calendar on website.
· Will post about open board positions: Concession, Directors for each level, and project directors.


Equipment Manager
· Nothing going on, Nick Blough to help Joe Andrie.


Safety Director
· Need to check the battery on AED machine.
· Talked about possibly getting more so we have them easily accessible. 
· Possible grant?? 
· Offer CPR/First Aid Classes again.


Project Director
· None


Tournament Director
· McCandless to be reimbursed.




Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Christmas wreaths as a fundraiser.


New Business
· Discussed the new concession stand. There is an architect that is getting plans together.
· Will keep up on the planning of everything moving forward.
· We will submit an invoice to the township for the repairs that are getting fixed this week.


Good and Welfare

Meeting closure at 8:57pm
	
	
	



